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Smooth project start – what shall we know on 

implementation?



WHAT SHOULD WE DO NOW?

WHAT TO START WITH?

WHAT TO BUY FIRST?

WHEN SHOULD WE SIGN SERVICE CONTRACTS?

HOW SHOULD WE COMMUNICATE WITH PARTNERS?

WHAT IF WE NEED TO INTRODUCE CHANGES ALREADY NOW?

The Project starts….and:



The answer lies in the…. Grant Application Form!

✓ SECTION 6 DESCRIPTION OF THE PROJECT ACTIVITIES;

✓ SECTION 4 LOGICAL FRAMEWORK;

✓ SECTION 8 TIMETABLE OF THE PROJECT;

✓ PART II PROJECT BUDGET;

+COMMON SENSE.



TIPS:

✓ Re-read the Guidelines!

✓ Read carefully the REPORTS

(all sheets!);

✓ Get to know your managers;

✓ Ask!



TWO 

implementation components:

Procurements Amendments



Procurements within the Project



LITHUANIA RUSSIA

a) Contracting authority: 

- national laws, 

- regulations and administrative 

provisions adopted in 

connection with EU 

legislation; 

a) Public and legal entity:

- FL No 44-FZ,

- FL No 223-FZ, 

- respective national acts;

b) Non-contracting authority:

- national rules,

- The Order No 1V-561 form 17 

July 2015 of the Minister of 

Interior. 

b) private entity:

- “Award of procurement 

contracts by Russian private 

beneficiaries”. 



✓ Download this PDF document

Russian private beneficiaries



Procurement Plan of the Project



Procurement 

Plan

- To be followed;

- Document is NOT

a subject to changes;

- To be justified.



Where to introduce information on 

changes in procurements?

Progress/ Final report!



> 10 000,00 EUR



< 10 000,00 EUR



JUSTIFICATION

- National legislation;

- Internal rules/docs;

- Amendments;

- Other cases. 



Amendments within the Project





Notification (official letter by e-mail)

Correspondence 

address

Management 

staff



COMMON 
FEATURES

NOT 
retroactive

Justified

NOT 
affect 

objective

Grant 
NOT 

increased

Minor 

and 

substantial



MINOR

- Budget;

- Description;

- Works;

- Legal address;

- Bank;

- Auditor.



Need Managers Drafts JTS

PROCEDURE

✓ In close cooperation with Your managers!



MINOR

BUDGET;

DECRIPTION;

WORKS;

LEGAL ADDRESS;

BANK;

AUDITOR.



LEGAL ADDRESS

BANK

AUDITOR

1) For ALL partners;

2) in Programme area;

3) Partnership Agreement.

1) Opened by LB;

2) ALL bank information;

3) FIF (2 originals).

1) For ALL partners;

2) Approved for LT;

3) Contact information.

ALWAYS MINOR AMENDMENTS



SUBSTANTIAL

- Budget;

- Description;

- Works;

- Flat rate;

- Location;

- Duration;

- Partnership;



Need Managers Drafts JTS

PROCEDURE

Addendum LB MA 
(via JTS)

LB

✓ In very close cooperation with Your managers!



SUBSTANTIAL

- Budget;

- Description;

- Works;

- Flat rate;

- Location;

- Duration;

- Partnership.



FLAT RATE

PARTNERSHIP

BH7 Indirect administrative costs

If taken outside the Programme area

ALWAYS SUBSTANTIAL AMENDMENTS

LOCATION

DURATION Not later than 31 December 2022

Legal form/ type/ partners



Changes in the Budget

MINOR

- Within one Budget 

Heading;

- Between Budget 

Headings, but < 15 %.

SUBSTANTIAL

- Between Budget 

Headings;

- Variation of 15 % and 

more.



Budget Transfers Table

Formulas are 

already introduced!



Changes in the Description

MINOR

- Do not change 

activities;

- Do not introduce new/ 

additional outputs.

SUBSTANTIAL

- Significantly modify 

activities;

- New/ additional outputs 

from savings.



Changes in the technical documents

MINOR

- No impact on 

performance/ functioning;

- Do not introduce new 

outputs.

SUBSTANTIAL

- Significant impact on 

works/ project 

indicators;

- New/ additional outputs 

from savings.



How to recognise?

From case to case!

✓ In very close cooperation with Your managers!



Request Form Supporting documents 

(7.6.2. Guidelines)



Questions & Answers Session

Thank you!


